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TABLE 2
Items on the Masculinity, Femininity, and 
Neutral Scales of the BSRI
Masculine Items Feminine Items Neutral Items




Assertive Does not use harsh Friendly
Athletic language Happy
Competitive Eager to soothe Helpful
Defends own beliefs hurt feelings Inefficient
Dominant Feminine Jealous
Forceful Flatterable Likeable
Has leadership Gentle Moody
abilities Gullible Reliable
Independent Loves children Secretive
Individualistic Sensitive to the Sincere
Makes decisions needs of others Solemn
easily Shy Tactful
Masculine Soft spoken Theatrical
Self-reliant Sympathetic Truthful
Self-sufficient Tender Unpredictable
Strong personality Understanding Unsympathetic
Willing to take a stand Warm
Willing to take risks Yielding
Source: Bem, “The measurement of psychological androgyny,” Journal of Consult­
ing and Clinical Psychology, 1974, 157.
used to predict the CPAs score on the 
Job Descriptive Index. The Job 
Descriptive Index (JDI) is a cumulative 
point adjective checklist type of scale3 
and was constructed to measure five 
separate aspects of a worker’s satis­
faction: satisfaction with work done, 
with the promotional opportunities and 
policies, with the pay, with the co­
workers and with supervision. The 
wide adoption of the JDI by 
researchers, the extensive validation 
of the JDI by Smith, Kendall and Hulin, 
and the support of well-known job satis­
faction researchers such as Porter, 
Steers and Vroom all point to the use­
fulness of the JDI as a measurement 
instrument for employee satisfaction.fi
NOTES
1The validity of the BSRI in androgyny 
research has been extensively reviewed by Tay­
lor and Hall (1982). They reported, (a) general 
support for the differential validity of the mas­
culine (M) and feminine (F) scales, (b) conver­
gent validity coefficients (i.e., M scale with 
male-typed measures and F scale with female- 
typed measures), and (c) highly similar results 
for men and women.
2The mean M score equals the total score on 
all 20 masculine characteristics divided by 20; 
the mean F score equals the total score on all 
feminine characteristics divided by 20.
3Cumulative-point means that each response 
is graded by points, and the points are added 
together for the total.
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Corporate Rules from page 3.
by companies for each other’s cus­
tomers and the merger mania serve as 
good examples.
The eighth principle is that manage­
ment of many is the same as manage­
ment of a few. It is a matter of 
organization. The method of employ­
ing men is to give them responsibility 
commensurate with their abilities. Do 
not charge people to do what they 
cannot do.
And the ninth is secrecy. The 
enemy must not know where battle is 
to take place. Corporations devote the 
utmost secrecy to development of new 
products and take great care to stay 
ahead of their competition.
Conclusion
Many young people, men and 
women, who today are entering 
management positions have never 
had any military experience. But this 
does not mean they cannot learn 
these principles of war, or business, 
as they might be called. These prin­
ciples are a good checklist against 
which to measure progress in the 
business world and especially when 
engaging competition.
Sun Tzu’s classic, The Art of War 
(translated by General Samuel B. Grif­
fith) may be difficult to find in a public 
library. However, Peacock’s Corporate 
Combat and Hennig and Jardim’s The 
Managerial Woman should be readily 
available. Reading these texts will 
help you understand how to be on the 
“inside” rather than on the “outside” 
of what is taking place in your com­
pany and in the corporate world.Ω
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The disclosures on the ratio of pen­
sion costs to covered payroll and on 
changes in the fair value of plan assets 
suggested in the exposure draft were 
recommended but were not required 
in the final statement.
Karen Hooks
Author
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